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Festive Message
It has once again been my
pleasure to represent you
all as Branch Secretary this
year. The Branch stewards
and officers have worked
tirelessly to ensure that
members’ concerns are
raised with management
and that your rights, terms
and conditions and pay are
protected.
We will continue to fight for essential services and
challenge management on important issues.
UNISON and all our stewards and staff wish you all a
very merry Christmas and a happy and prosperous new
year.

Become Involved
Whatever your problem at work, from broken central
heating to mass redundancies, UNISON workplace
representatives (reps), stewards and other activists
work together to protect the interest of members.
Two of the key roles are organising and recruiting new
members. Organising is working with members to
solve problems together, listening to members’ views,
and promoting democracy and participation.
Recruiting is vital because the greater the proportion
of workers who are members of UNISON, the stronger
we are when it comes to having our voice heard, and
the more likely we are to win campaigns.
Our activist roles are vital to us, and UNISON will
provide you with all the training you need. In most
workplaces you have the right to paid time off for this.
Ways to take an active role

Cathy Miller

Branch AGM
This year’s AGM will be held in the Branch office,
Empire House, Floor 4, 131 West Nile Street, Glasgow.
On Thursday the 8Th of March 2018 at 6.00pm for a
7.00pm start.
Hot food will be served and guest speakers will be
announced nearer the time.

Stay in contact with members,
Organise your colleagues and make them stronger,
Make your workplace safer,
Support your colleagues to learn,
Stand up for equality,
Represent women, black members, disabled, or LGBT
members,
Campaign on global issues,
Make sure young peoples’ voices are heard.
If you want to take a more active role in UNISON
become a workplace representative.

AGM TIMEFRAME FOR ELECTION AND AGM PROCESS
Date for formal notice of AGM
Issue Office Bearer & Steward Nominations notice (to stewards)
Close of Office Bearer & Steward Nominations
Publish List of nominees from returning officer
Last date for motions and alterations to rules
Publish Agenda for AGM
Last date for supporting statements
Last date for emergency motions
AGM

1st Dec 2017
1st Dec 2017
4th Jan 2018
5th Jan 2018
23rd Jan 2018
30th Jan 2018
10th Feb 2018
22nd Feb 2018
8th March 2018

Notification forms can be obtained from the branch office
UNISON NHS Glasgow Clyde & CVS Branch
Empire house, 4th floor, 131 West Nile Street, Glasgow, G1 2RX
Tel: 0141 331 4450 Email: nhsbranch@unisonglasgowclyde.com

UNISON takes pay
campaign to capital
ON October 7th, the union descended on the streets of
Edinburgh to make a bold statement on pay.
Over 5,000 public service workers marched through
Edinburgh on 7 October as part of UNISON’s Pay Up
Now! Campaign, which is keeping pressure on both the
Scottish and Westminster governments to end the pay
cap and give all workers a decent pay rise.
Public service employees have seen their pay held back
right across the UK for almost a decade. Public sector
pay rose by just 4.4% between 2010 and 2016, while
the cost of living rose by 22%.
The rally was addressed by Lilian Macer, UNISON
Scotland Convener, General Secretary Dave Prentis and
Gordon McKay, the union’s Senior Vice President.
Lilian Macer said: “While we welcome the Scottish
government scrapping the pay cap, there is still much
more to do. Public sector workers play a vital role in
our communities, looking after us by keeping us safe,
healthy, educated, and cared for.
“We can’t accept the end of a 1% pay cap to just
implement another pay cap. Public sector workers
need pay rises at least in line with inflation and
recognition of the pay they have lost for the last
decade.”
Dave Prentis, General Secretary of UNISON said: “The
UK and Scottish governments are now under real
pressure to give all public service workers a decent
pay rise. Employees across our public services have
had their pay held back for far too long.

elsewhere. There must be no selective lifting of the
cap for some public servants but not for others. All
public sector employees, no matter where they work
or what job they do, need and deserve a decent pay
rise now.”

“Classroom assistants, care workers, hospital cleaners
and police clerks need a wage rise above the rate of
inflation, so they can recoup some of the pay they’ve
lost over the past few years.

Watch the campaign’s new satirical film ‘Pat on the
Back’. It highlights the government’s hypocritical
attitude to public servants – commending their
dedication and hard work, yet refusing to lift the public
sector pay cap. Former Dynasty star Stephanie
Beacham takes up the mantel for public services. Share
the Facebook film with your friends and help galvanise
public opinion against this intransigent government.

“Any pay rises need to be properly funded so they
don’t mean deeper cuts to jobs and services

There is now real pressure to scrap the 1% cap on
public sector wages and UNISON is leading the fight to

get public sector workers the pay rise they deserve.
More and more people are listening and supporting
our Pay Up Now! campaign.

MSP’s to highlight the level of support the public have
for NHS workers.
The primary objective is to:





You can watch the video at
https://www.unison.org.uk/our-campaigns/pay-upnow/ or on YouTube and search for – A helping hand
from the government.

Health sector launches
Christmas pay campaign
Following a recent Scottish Health Committee meeting,
a decision was taken to move the Pay Up Now!
campaign into a new phase for the festive period.
A Christmas card with a section for members of the
public to fill in their details, will be sent to constituency

Increase member awareness of the claim,
Lobby constituency MSP’s on the issue of NHS
pay,
Raise public awareness of the UNISON pay
claim,
Recruit members and activists around the
issue of pay,

The campaign will run through November and early
December and culminate in a press and media stunt
before Parliamentary recess.
The tide may be turning. The Scottish Government
recently announced it will end the 1% pay cap on
public sector wages, but there is no indication yet of
what the new cap will be.
Too many politicians praise the work of our loyal and
dedicated NHS workers, yet they refuse to deliver a fair
deal on pay. More and more people are listening and
supporting our Pay Up Now! campaign.

Erskine member
representation grows
UNISON is proud to introduce our
new steward who is based in
Edinburgh. Dariusz has completed
his training and is ready to help you
with any issues you may have in the
workplace. He can be contacted on
Dariusz.unison.steward@gmail.com.
Dariusz said, “I have worked with Erskine since 2016
and I have decided to become a steward as I am
interested in staff being treated fairly. I feel I have the
skills to support my colleagues when they need help”.
If you are interested in becoming a
steward within any of the Erskine
homes please contact Michael
Betan the lead steward. Michael is
based in Erskine Bishopton and he
can be contacted on 0141 562
4440 .

Allocation of 12 hour shifts

UNSION have fed back all of your concerns to the
senior management team and they have committed to
finding a solution to these issues.
Erskine are currently looking at implementing an erostering system which will have settings built in that
should not allow this type of shift allocation and
UNSION welcome this to help resolve these issues.
We will keep you informed as the pilot of this new
system takes place and continue to raise any issues as
they are brought to our attention.

Pay deal negotiated
The wage offer made by Erskine this year was again
made as a part of a discussion between senior
management and the trade unions.
As all of our members know, we recommended
acceptance of the offer made as we felt it was a
reasonable offer given the financial restrictions placed
on Erskine at this time.
As we understood these restrictions, we asked Erskine
for something more than a monetary wage rise and
that is why all staff will now get 3 days extra annual
leave to be added at one per year for the next three
years.

Some of our members had approached us to complain
about the way in which the 12 hour shifts were being
allocated. We have made it very clear this is not about
trying to stop the 12 hour shifts but ensuring they are
being allocated in a fair and appropriate manner.
In response to this UNISON decided to send out a
questionnaire to all of our members and the responses
were varied.
The most common concern raised was the allocation of
night shifts and day shifts within the same week and
day and night shifts changes that are only separated by
one day.
We agreed with our members that these types of
issues do not give staff enough rest time between
shifts and do not provide a good work life balance.
Other issues raised included staff working four days in
a row as shifts are allocated at the end of one week
and the beginning of the next week.

The pay ballot was sent out to all our members and
85% of the returned ballots agreed to accept the offer.
UNISON Scotland have submitted a pay claim to the
Scottish Government for 3.9% and £800 for all NHS
staff.
We hope that if this is accepted it will give us a starting
point for next year’s negotiations with Erskine and we
have always taken into consideration what rise the
NHS has given.

Golden Jubilee steward
numbers grow

Porter wins pay
protection battle
UNISON has condemned NHS Glasgow and Clyde
bosses in Inverclyde HSCP who refused to pay local
member Frank Bell hundreds of pounds per month
which he was entitled to as part of the organisational
change agreement.

There are lots of changes happening at the Golden
Jubilee as the expansion of the hospital moves
forward.
These changes have and will continue to have different
impacts of the way in which we work and carry out our
jobs.
UNISON would like to remind all members that if you
are approached about any changes to your job that
you are unhappy or unsure about, please contact your
local steward who will help and support you through
the process.
We have stewards that work throughout the hospital
and cover many different departments and their
details can be found below.

Frank, a Porter at Greenock Health Centre, was one of
eleven Porters when he started in a full time basis in
2014. Over the coming months the number of Porters
were reduced to three with Frank and his colleagues
having to work lots of extra hours as local managers
planned a ‘reorganisation’.
Years later the reorganisation was completed, but local
managers refused to pay Frank the wages he had been
earning throughout that time, despite the very clear
contractual obligations within the ‘Organisational
Change Policy’ under the requirements to protect
wages.
Frank said, “I was happy to do the extra hours to keep
the Health Centre functional and open it wasn’t my
fault that it took years for the employer to complete
their review. I couldn’t believe it when they said that I
would not have that work and commitment
recognised, especially when colleagues seemed to be
given it without question.”

Sylvia McCulloch, Ann Sinclair, Julie Kilby, Catherine
McAllister, Gary Whitelock and Betty McPherson. Their
emails for contact are:Sylvia.McCulloch@gjnh.scot.nhs.uk
Ann.Sinclair@gjnh.scot.nhs.uk
Catherine.McAlister@gjnh.scot.nhs.uk
Julie.Kilby@gjnh.scot.nhs.uk
Gary.Whitelock@gjnh.scot.nhs.uk
Elizabeth.McPherson@gjnh.scot.nhs.uk
If you require a steward please contact them by email
in the first instance and they will get in touch to
arrange a suitable time to meet you.
If you would like to become a steward please get in
touch with the branch office on 0141 331 4450 and we
can tell you when the next training opportunity will be.

It took the threat of legal action from UNISON and
direct intervention by the Director of HR, before the
employers finally conceded that Frank was entitled to
be paid ‘protection’.
Frank added, “I would have got nowhere without
UNISON and I am delighted that the Health Board
have finally been made to see it our way.”

Holiday pay to be
paid for overtime
Health Boards across Scotland are facing a significant
increase in their pay bill after a decision at the
Employment Appeal Tribunal decided that ‘voluntary
overtime’ should be counted when working out
holiday pay for staff.

Regulations (20 days) rather than the improved
number of annual leave days enjoyed by most NHS
workers. However UNISON are arguing that this is
irrelevant. Matt said, “Section 13.9 of the NHS terms
and conditions provide for staff to be paid ‘As if at
Work’, UNISON believes that this section already
provides for payment during all annual leave.”
With Scotland Employment Tribunal Service writing
out to employers to bring the ‘Dudley’ decision to their
attention, UNISON has been promised a proposal from
the employers at a Scottish level at the next scheduled
meeting in December.
Matt added, “Whilst it looks like an offer is coming,
the union won’t be taking its eye off the ball and if we
have to litigate, we will demand costs against NHS
employers who refuse to meet their obligations.”

The decision (Willets –v- Dudely Metro Council) follows
on from other cases which defines how ‘holiday pay’ is
calculated for workers who either don’t have fixed
earnings or have their earnings supplemented by
additional work hours; bonuses etc).
UNISON has a number of claims lodged with NHSGGC
as ‘test cases’ and even has some listed with the
Scottish Tribunal system. Regional Organiser, Matt
McLaughlin said, “It’s been incredibly frustrating
trying to push this forward with the employers, who
have so far, been hell bent on avoiding their
responsibilities, whilst awaiting the judgement on the
‘Dudley Case’. Now that the decision has been
handed down, NHS bosses and the Scottish
Government must take immediate action to ensure
that low paid workers are no longer cheated out of
their holiday pay.”
UNISON estimates that the decision could impact on
thousands of NHSGGC workers mainly in domestic,
catering and admin roles who are typically required to
work extra hours to fill gaps in the rosters. NHS
Scotland believe that the bill could be as much as
£35m.
The decision does have some weak points though and
in respect of the law only applied to annual leave
which is a direct result of the Working Time

Interpreter’s campaign

UNISON continues to campaign for changes in the way
that NHSGGC provides interpreter services across the
Health Board area, after a UNISON survey highlighted a
number of serious concerns ranging from Health and
Safety issues to non payment of wages and pensions.
The union has welcomed the setting up of a review
group who have been tasked with designing a new
service model but have questioned the Boards terms
of reference which require a saving to be made from
the annual £5m spend.
Regional Organiser Matt McLaughlin said, “Glasgow
and Clyde is a diverse area with people from many
communities living and working here. Relying in a
zero hours, ‘gig economy’ service is not the best or
safest way to provide a service and with the diversity
of our community set to continue to change, it is
essential that the service we design is based on fair
work and public sector first principles.”

NHS Boards exposed on
vacancy freeze
Commenting on press reports that NHS Boards across
Scotland are leaving posts vacant to help balance
budgets, Cathy Miller, Branch Secretary said, “Time
and again UNISON challenges NHS Glasgow and Clyde
on the issue of vacancy freeze and time and again
they deny that one exists. This latest report from the
NHS watchdog seems to suggest that UNISON is
correct and we call upon NHS Glasgow and Clyde
chiefs to come clean on the issue of vacancy
management.”
Press Association writers reported that, official figures
showed that at the end of June the NHS in Scotland
had a shortfall or more than 470 consultants and over
3,200 nurses and midwives - with 8.5% of all
consultant posts and 5.2% of nursing and midwifery
jobs lying vacant.
In its latest report on the state of the NHS, Audit
Scotland said that while the health budget rose to
£12.9 billion in 2016-17, rising operating costs meant
boards had to make "unprecedented" savings of
almost £390 million to break even. MSPs on Holyrood's
Public Audit Committee questioned the spending
watchdog on how that was achieved.
SNP MSP Colin Beattie said: "One thing I was
concerned about which has come up in previous
reports is a proportion of these savings were
generated in some boards by delaying filling posts.
"I know there is a problem in getting people to fill
posts but is there any indication of deliberate
delays?"
Kirsty Whyte, an audit manager with Audit Scotland
told him: "Yes, that's just one of the measures, that is
one of the ways that boards are trying to make those
savings."
Cathy Miller, Branch Secretary said, “UNISON
members are acutely aware of this approach to
making savings. It is much bigger than medics and
clinical roles with domestics, catering, admin and
even our managerial members feeling the strain of

being forced to do more work with less people. That’s
why sickness is on the increase and stress at work is
at epidemic levels in some areas. We need an honest
and upfront workforce plan which works for the
benefit of patients and not to appease the finances”

UNISON Challenges
employer on Director of
Facilities Vacancy
UNISON has written to NHS bosses in Glasgow asking
them to consider deleting the post of Director of
Property, Procurement and Facilities Management
from the establishment after the current post holder
recently submitted his notice.
Rose Anderson, Facilities Convenor and Branch Chair
said, “NHS bosses keep telling us how hard it is to
balance the books and there are vacancies and short
staffing at all levels within the Board. It therefore
stands to reason that this post is left vacant and
deleted from the establishment, especially when the
employers are keen to delete supervisor posts,
security guards and middle managers.”
UNISON estimates that deleting the post would save in
excess of £120,000 per annum.

Budget Update on
NHS Pay
Despite being trailed as a budget that would deal with
public sector pay. The UK Budget on 22 Nov did
nothing to boost pay for hard working UNISON
members and did nothing for the wider economy.
In a press release issued by UNISON Dave Prentis said,
“The Prime Minister and the Chancellor are messing
about trying to do jokes in the Budget speech. How
about they announce proper pay rises for all public
sector workers instead?”

UNISON
Young Members
UNISON has around 63,000 young
members. If you are a UNISON member
and under 27 years of age, you are
automatically entitled to participate as
a young member. Why not get involved
and help us campaign for the issues
affecting young workers.
Our young members group works to
encourage recruitment, organisation
and participation of young workers. The
group also provides a powerful voice
for young members and the
opportunity to develop their skills and
knowledge.
In your workplace and branch UNISON
is committed to ensuring its members
are involved in finding solutions to their
workplace problems. This means
listening to their views and encouraging
them to participate, which is vitally
important.
Your young members’ officer is there to
work with other branch officers, and to
act as an organiser, recruiting and
encouraging participation by young
workers.

They will also play a big part in
setting up activities with the branch
on issues relevant to young workers.

Band 2 HCWS Campaign
moves forward

Universal benefits and Care of the elderly were high on
the agenda. A Universal bus pass was discussed and
the cuts to the winter fuel allowance. Motions on
these were passed unanimously.

The UNISON campaign to maximise pay for Band 2
Nurse Assistants have taken a significant step forward
in recent weeks with UNISON and NHS Employers
agreeing how the unions 800 claims should be taken
forward.

As the largest Branch we hoped that members would
submit motions for next year’s conference.

Assistant Branch Secretary Frances Carmichael said,
“Whilst it’s taken longer than we would have liked,
we are almost at the point where we have a finalised
agreement that will allow the UNISON cases to be
taken to completion.”
The process will allow for local nurse managers to sign
off claims without delay and without the need for
formal meetings, unless they don’t agree with the
content of the claim. But that won’t mean that the
process is closed down or that members who are
working above Band 2 will lose out. The union has
secured agreement that claims will be backdated to
the date at which they were notified to the employers.
Frances added, “UNISON members with claims listed
will receive a personal communication in the next few
weeks and it will have specific advice for them. In the
meantime the union are meeting with Lead Nurses
and HR colleagues to make it clear that any member
who works above the level of a Band 2, should not
have their claim unreasonably delayed.”
The campaign received a real boost in recent weeks as
some cases which were being taken forward in
advance of the main campaign have resulted in
UNISON members securing a Band 3, including HCSW
in recovery at QEUH.

Retired member’s conference
This year’s conference contained a number of
interesting motions pertaining to retired members and
the issues affecting us.
Both your branch delegates made strong
representation about the timetabling of business
leaving a rush to finish all motions on the last day.

The November retired member’s meeting in the
Branch was well attended and a social event to a
pantomime for group members was agreed for
November 2018. The raffle drawn on the day was very
successful.

Progressive National
LGBT Conference

This year’s LGBT national conference was the most
well attended to date. Almost 500 delegates enjoyed
an uplifting yet at times emotional conference.
We heard stories of hate and phobias with violence
towards some delegates because of their lifestyle
choices.
Watty Gaffney Branch LGBT Officer, spoke to motion 3.
He gave an emotional yet powerful speech on the
personal effects of bullying and harassment in his
workplace.
Watty said, “Conference resoundingly agreed to move
a motion to change the name of the Self organised
group to LGBT+ so as to give identity and inclusion to
those who do not self-define in any of the L,G,B or T
groups. Delegates who are intersex, non-binary, pan
sexual, and gender fluid amongst others welcomed
the move, and spoke with depth of feeling about the
importance of inclusion in the union.”

