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Overall, the deal will see an extra £410m invested in
NHS Scotland pay over three years. It is funded by
money released by the UK Government as part of the
Barnett Funding Formula so it won’t cost jobs or
patient care.
Other details within the deal include:
•
UNISON, Scotland’s largest health union, has today
(Monday, June 25) agreed to recommend that
members accept a pay deal which is worth at least 9%
for NHS workers across Scotland over three years.
The union, which represents 60,000 health workers
who are covered by the NHS Agenda for Change
agreement will now ballot members recommending
acceptance of the deal, which was negotiated in
Scotland between unions, employers and the Scottish
Government.
The main elements of the deal are:











All NHS Scotland staff earning under £80,000 to
receive a 3% pay increase backdated to April 1,
2018, with a payment of £1600 for staff earning
more than £80,000
The top of all pay scales to rise by 9% over the
lifetime of the three-year deal (including 2018) or
£1600 per annum for scales above £80,000
Larger increments and faster progression for staff
in post, but not yet at the top of their pay band –
worth between 11.3% and 27.7%
Removal of band overlaps to ensure promotion
comes with a proper pay rise and to lessen the
risk of equal pay challenges
Big improvements in starting salaries to help the
NHS attract and retain new staff
Applies to all NHS contractor staff

UNISON Scotland’s health committee met today
(Monday, June 25) to review the offer and agreed to
recommend acceptance on the basis that it is the best
deal that can be achieved by negotiation.
All UNISON members working for the NHS in Scotland
will have their chance to vote on the new three-year
pay offer and changes to the NHS pay structure in an
electronic ballot which will run from July 16th and
close on August 14th 2018.
The union will use the period in between to ensure
that members have as much information as they need
to make their decision on pay.

•
•
•
•

Commitment to ensuring that NHS Scotland’s
salaries remain higher than those in other parts
of the UK
The removal of pay band overlaps (by deleting the
lowest pay bands) by 2020-21
The value of bands 1-8c will increase by 9%
(cumulatively) from 2018/19 to 2020/21
The value of bands 8d and 9 will increase by
£1600 p.a.
By 2021 a new pay structure which means that
staff will progress more quickly from the starting
salary to the rate for the job

There are also commitments to look at some policy
issues during the period of the pay including :





Managing sickness absence
Utilisation and application of TOIL
Appraisal and incremental progression
Organisational Change Protection

Chair of the Scottish Health Committee and NHS porter
Tam Waterson said:
“UNISON has led the way on NHS Pay in Scotland,
campaigning and lobbying around our Scrap the Cap
and Pay Up Now Campaigns.
“This is not a perfect deal and it does not go the full
way to recovering the losses incurred by health
workers during more than a decade of austerity and
pay cuts. But it does put money in members’ pockets
now and means that many will reach the agreed rate
for the job faster than they would have done without
the current pay arrangements.
“UNISON is Scotland’s largest health union and is
leading the way in recommending this deal, which is
the best that can be achieved by negotiation, to our
members working in Scotland’s NHS.”

turns 25
The union was formed in 1993 when three public
sector trade unions, the National and Local
Government Officers Association (NALGO), the
National Union of Public Employees (NUPE) and the
Confederation of Health Service Employees (COHSE)
merged.
Our union is strong as we approach our 25th
anniversary, general secretary Dave Prentis told
UNISON’s national executive council at its meeting in
London. “The Trade Union Act was designed to break
us, but we haven’t allowed that to happen,” he said.
The union has now largely secured its income by
agreeing new arrangements covering some 8,000
employers to allow continued deduction of union
subscriptions directly from salaries, as required by the
new Act.
Dave added, “Originally the plan was to end check-off
altogether and that would have been a massive
attack on our union. We fought that off, and now we
have put the work in to make sure our union is strong
and viable for the future.
Conference motions calling for a review to reshape the
union to fit the next 25 years are a sign of our strength,
Mr Prentis said, “If we can get this right and keep a
positive focus on the future, our union can thrive.”

Chance to Win £250
To Celebrate The NHS and UNISON
birthdays we are running a prize draw.
Included in your magazine is a postcard, just complete
your details and return by freepost and we will enter
you into a draw to win a selection of vouchers for you
to spend at a store of your choice.

1st Prize - £250 voucher
2nd Prize £100 voucher
3 x 3rd Prizes of £50 vouchers
and many more!

Good luck and get posting

ORGANISATIONAL CHANGE
UNISON has challenged NHSGGC’s latest proposal to
save money from the application of Organisational
Change Protection after a draft ‘management
guidance’ fell short of the unions expectations.
The paper
appeared out of
the Financial
Improvement
Plan (FiP)
process, an
accelerated
programme to
identify cuts and savings of around £70m across
NHSGGC.
Branch Secretary Cathy Miller said, “UNISON have
been complaining that NHSGGC are not being
consistent in their application of Organisational
Change, with some members being treated very
unfairly by local managers who simply don’t
understand how the existing policy should be applied.
Whilst the ‘management guidance’ seems to try and
resolve some of the consistency issues, it falls far
short in other areas and completely fails to deal with
managerial and process failure around the polices
application.”
The principles of organisational change were agreed in
the late 90’s and have been endorsed by successive
Governments ever since, who see the policy as a
mechanism which facilitates whole scale change in the
NHS without the need for voluntary redundancy and or
the creation of significant industrial unrest.
Cathy added, “In recent years we a have managed to
work with the employers to make big changes to the
staffing model and location of services across
NHSGGC. This would not have been possible without
Organisational Change. However the current
approach is failing because as usual, some elements
would rather try and bully and harass staff, rather
than work with them to secure a sensible and viable
outcome. This paper goes some way to resolve some
of our concerns but it falls far short for others.”
One UNISON member who has been awaiting
redeployment for 9 months recently told UNISON,
“The process isn’t intuitive. I get periodic emails from
someone in HR about jobs they think might suit me.
No one seems to want to listen to my needs or work
with me to re-skill or refocus my career. I’m just a
name on a list that someone has to manage.”

UNISON would like to thank all our NHS staff and colleagues for their many years of dedication
to our National Health Service, and look forward to many decades of continued solidarity.

Heres hoping our new hospitals serve us as well as our historical buildings in the years
to come. The NHS will last as long as there are folk left with the faith to fight for it!

Centralised Stores
UNISON has condemned a proposal by NHSGGC to cut
posts in stores and put the work onto admin and
nursing staff as a ‘false economy’, vowing to mount a
campaign of resistance if that is what the members
want.
The paper which is expected to be tabled for formal
approval with the Board Financial Improvement Plan,
coined the ‘Cuts Committee’ by UNISON, proposes an
overall reduction of 7 Band 3 Stores posts to be
replaced by 7 Band 2 portering posts, with tasks such
as stock taking and some ordering / putting away to be
undertaken by nursing and or admin workers. The
paper also proposes the creation of an new Band 5
managerial post.
UNISON steward and storeman, Raymond O’Donoghue
sat on the review group but was unable to support the
recommendations.
Raymond said, “UNISON has no problem with the
suggestion that we should review services to make
efficiency savings where we can, but this latest
suggestion falls far short of any requirement to
improve services for other staff groups and patients.
This is about money being pulled out of our service at
the expense of frontline workers, whilst another
management post is created.”

The paper was discussed at a recent UNISON Branch
Meeting with stewards in unanimous agreement that
the paper is not suitable and that if members want the
union will mount a robust defence of the service,
including if necessary a ballot for Industrial Action.
Branch Secretary, Cathy Miller said, “UNISON
members have had enough, it’s cut cut cut, with hard
working loyal staff expected to pick up the extra load,
time and time again to keep costs down and free up
time for patient care. NHS Glasgow and Clyde are
pushing staff over the edge and when they do,
UNISON will be right there with them to take up the
fight.”

Branch gains STUC
Organising Accolade
UNISON NHS Glasgow, Clyde and CVS Branch won this
year’s STUC organising award for a campaign to get
more pay for staff regularly doing duties above their
current grade.

NHS Scotland rules around organisational change
mean that the savings suggested by transferring posts
into local portering teams won’t even be realised until
staff who will have protected pay leave.
This means that the real saving is coming from the
work being put onto local admin and nursing members
who will be expected to undertake regular stock
checks and do more ordering.
Raymond added, “There is a bit of an art to stock
taking, with experienced ‘Ward Product Managers’
(Store men) able to categorise and count anything
from plasters to surgical dressings and sundries in a
short period of time, suggesting that already hard
pressed and under resourced nurse members or
admin staff could do this is a waste of time and
resource. It also shows you how little NHSGGC knows
about it’s staff and the skills they bring to each job.”

Conveners Margaret McCarthy and Graham Capstick
were presented with the award by First Minister Nicola
Sturgeon at the STUC Annual Congress in Aviemore.
The branch identified a large group of low paid health
care support workers who were working above their
grade and campaigned through mailings, posters and
regular stalls to talk to affected staff.
We designed a pay claim form so that workers could
assess their regular tasks against Band 2 and 3 job
descriptions.
So far we have recruited many more members, 15 new
stewards and lodged over 850 claims.

NHS Managers
training survey
A small snap shot survey of 100 UNISON members
who manage staff has led UNISON to question the
level of training and support for managers in NHSGGC
after 47% of respondents said that they had no training
from the employer in how to deal with bullying and
harassment, with 30% of those manager who had
received training rating it as ‘Poor or Very Poor’.
Terms and Conditions Officer, Julie Ballantyne said,
“The survey is too small to be statistically relevant,
but it does give us a quick insight into how well
trained and informed our members who manage staff
feel. After almost two decades of constant reviews of
services and cuts to training and HR support it is clear
that there are real problems in the way our members
are trained and supported to do the most difficult
aspects of their job.”
The survey also found that whilst all respondents
undertook sickness absence procedures only 44% of
them felt that the training they had received was ‘good
or very good’ and almost 30% rated the support they
receive from their manager and HR as either poor or
very poor.
Julie added,
“Setting aside the reasons why staff are absent from
work, it is clear that NHSGGC are failing a significant
group of local people managers and in turn the
system is failing those workers who are genuinely sick
at work and in need of assistance.
Julie emphasised, “Good training and appropriate
support are essential requirement of any sickness
absence scheme.”
One member said, “Due to more and more services
being centralised there is no consistency when asking
questions or seeking advice.”
UNISON is calling for NHSGGC to undertake a joint
survey of all managers to determine how serious the
lack of training and support is, in order to produce an
action plan and stronger commitments to training and
development.

BAND 2- 3 Campaign
It is now more than a
year since UNISON
launched the campaign
to secure a re-grading for
Health Care Support
Workers who have been
working above the Band
2 Job Evaluation profile and despite frustrations at the
slow progress in recent months, UNISON is content
that progress is being made as hundreds of claims are
put to local managers for consideration and sign off.
Assistant Branch Secretary Frances Carmichael said,
“UNISON have lodged almost 1000 claims on behalf
of members and whilst that kind of volume was
always going to stretch the employers capacity, we
are making slow progress with outputs and decisions
expected for around 100 in the next week and a
further 200 out to local nurse managers for
consideration. We are maintaining pressure in
NHSGGC to prioritise this and want it concluded as
soon as possible.”
The process agreed between UNISON and NHSGGC
does not require local meetings to take place if the
local manager agrees that the member is doing the
tasks identified in their claim form.
Frances added, “It is actually quite simple, if the
member of staff is undertaking clinical duties, they
are working above and beyond the level of a Band 2.
The local nurse manager, should know what their
staff are doing and should simply be confirming that
the list of duties identified is accurate. The paper
work then goes through a job evaluation process and
the post should be confirmed at its correct grade.”
An agreed running order has been established for the
implementation of the process. The sites identified in
order are:

Inverclyde Royal Hospital

Queen Elizabeth University Hospitals

Royal Alexanda Hospital

Glasgow Royal Infirmary

Gartnavel General Hospital

Others to be agreed
In circumstances where the nurse manager does not
agree that the member does the task identified, they
need to organise a meeting between them, the
member and UNISON to discuss. The process has a
mechanism to resolve disputes like this if they occur.

DISABILITY ISSUES
UNISON continues to pursue a number
of cases on behalf of members where
local NHS managers have been accused
of discriminating against the member
by failing to make a ‘reasonable
adjustment’ for a disability.
The law says that workers who have a disability are
entitled to seek a reasonable adjustment to assist
them to remain in the workplace or to do their job.
When the employer receives a request they must not
‘unreasonably delay or refuse’.
Disabled Members Officer, Margaret Bean said, “For
the most part local managers try their best, although
there are some worrying examples of NHS managers
and local HR professionals fundamentally
misunderstanding their legal responsibilities which
results in formal complaints and in some cases
litigation.

time. Despite an instruction from Cabinet Secretary,
Shona Robison MSP, and two landmark legal cases, the
Scottish employers have so far refused to make a
meaningful offer.
The employers side have offered to recognise the
hours worked within holiday pay from 1 April 2018, but
walked away from the table after UNISON refused to
accept the deal without significant back pay for
members who have been underpaid.
Matt McLaughlin, UNISON Regional Organiser explains,
“This is all about money as the NHS tries to use
brinkmanship to either reduce the back pay costs or
get more money from government. It is a shameful
way to treat staff and is a high risk strategy given that
litigation will cost them even more in legal fees. The
law is on our members side on this one and we wont
be bullied into accepting an offer that is not
reasonable or fair. NHS Glasgow are quick enough to
take money back when they overpay a worker, they
should hang their heads in shame over their approach
to this issue.”

If you are diagnosed as having a long term medical
condition, you can ask your employer to make a
reasonable adjustment. That could be quite straight
forward, for example a worker with mobility access
needs, might ask for more desk space; or an office on
the ground floor. However it can also be quite
complex and very unique, in these circumstances the
law is clear and the employer must properly consider
and implement any request for a reasonable
adjustment. Even if that appears to be at odds with
the organisations policies or practices.”

Whilst talks in ‘back channels’ continue the union has
said that it won’t hesitate to litigate if NHS employers
are unable to make a meaningful offer in the next few
weeks.

If you are a disabled worker and need advice about
reasonable adjustments or are having problems in
work contact the branch office on 0141 331 4450 for
more advice.

The bill, which is making its way through the Scottish
Parliament during the later part of 2018, seeks to make
safe staffing a legal requirement across NHS Scotland
in the Social Care Sector.

HOLIDAY PAY DISPUTE
Talks to resolve a dispute that is more that 2 years old
broke down with the Scottish employers in recent
weeks.
UNISON has been arguing that workers who regularly
work ‘overtime’ or ‘additional hours’ should see the
benefit of that extra work in their holiday pay.
Currently many are simply paid their bare contracted
hours.
NHS Glasgow and Clyde have refused to accept this
position and the case has been bogged down in
negotiations, grievances and legal processes for some

Safe Staffing Legislation
A proposal by the Scottish Government to introduce
legislation on safe staffing has been broadly welcomed
by UNISON.

In a Nursing context the law when enacted is expected
to require NHS Boards to comply with the findings of
the nursing ‘workforce tools’ and threatens (as yet not
described) sanctions if Boards fail.
The Branches Lead Officer for Nursing, Una Proven
said, “Mandatory staffing levels have been proven to
deliver better outcomes of patients and for services,
so the general thrust of the Bill is welcome. However
not all nursing areas have applicable tools and many
members complain that the current tool is not
transparently applied and nor is it intuitive enough to
meet the fluctuating demands of a busy ward or
community service. If the Bill is to become a good
piece of legislation it needs to deal with these issues
from the outset.”

