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JENNIFER McCAREY

NHS Glasgow Clyde
& CVS Branch

MANY THANKS to Jennifer from everyone at the Branch, the Branch Committee and all the
members for all her hard work over the years, her support and camaraderie.

We wish her all the very best for the future.
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NOTE OF THANKS
Your branch Committee works hard to be as effective as possible on behalf of our members

BUT
…we wouldn’t be able to do so without the professional skills, help, encouragement and
dedication of UNISON full-time staff …

MATT McLAUGHLIN, Regional Organiser

SUSAN BURNS, Area Organiser to our
branch – we look forward to working
with you

WENDY HUDSON, Local Organiser

RESIGNATIONS – The Committee and Branch thank Stewart Tuckwood our Young members
officer who has now qualified with Honours from Glasgow University and will be continuing his
nursing career in Cambridge. We also thank Stewart Douglas our membership services officer and
steward at the Golden Jubilee Hospital. Stewart is relocating to Aberdeen with the love of his life. We
wish them every success.
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Branch Secretary –
Cathy Miller
Our members’ views are
very important and first and
foremost their
representation is my top
priority. This gives me a
knowledge and
understanding that I can
take forward and use in
representing you in various
partnership and negotiating
fora such as:

� Scottish Terms &
Conditions Forum

� Scottish Health
Committee

� Area & Acute Partnership Forums as well
as local directorate groups

� Clinical Leadership and Nursing Skill Mix
programme

2013 was another busy year and I have led the
branch in:

� Finally achieving commencement of
payment of arrears for staff in our
campaign ‘Pay as if at Work’

� Secured banding uplift for decontamination
staff

� Continued the fight on public holidays
whilst on mat leave and achieved payment
to 2008

� Challenged GGC on the vacancy levels and
lack of staff in wards and departments

� Pushed for a better recording mechanism
to replace the ineffective DATIX system
under H&S

� Won substantive posts for a large number
of staff on fixed term contracts

� Continuing to campaign for the Living
Wage in our Voluntary sector and the
Beardmore Hotel

� Improving on education for our stewards
and communication to the membership

It is a huge responsibility but I also believe it is a
huge honour, to be the Branch Secretary and
we have another busy and difficult year ahead
with the new SGH hospital move picking up
momentum and Social Care & Integration to

name but a few areas of concerns. These two
issues alone will impact on all of our members
we as a Branch will continue fighting for safer
staffing levels and better working conditions. I
want to ensure that your branch continues to
lead the way in this health board and in
Scotland and champions your cause.

Branch Chair Report –
MarieGarrity
I have worked within the
NHS for 39 years. I am a
Registered Nurse and a
Health Visitor. I have
always been a Trade Union
member and have been an
activist for over 20 years. I
am proud of my
contribution to the Trade
Union movement within the NHS working my
way from Steward to Convenor and now
Chairperson of the biggest branch in the UK.

I am proud to be part of a team that has been
instrumental in dealing with many issues
affecting our members. Some of the many
campaigns we have led on include; Abolishing
NHS Car Parking Charges, against increase on
NMC registration fees, Protection of Vulnerable
groups payments and continually opposing PFI,
Pay as if at work. Our branch remains at the
forefront and will continue to Defend our Public
Services and Public Service Pensions.

Working with the Vice-Chairs we ensure that our
education planner continues to be fit for
purpose, for all our stewards. This gives our
Stewards the knowledge and confidence to
represent members on a daily basis. We also
convene All Stewards Days, which is an
informative session on the latest issues
affecting our members.

In December our Branch won two awards for
the Best Campaign and for our Branch
Magazine this was a team effort from both
Stewards and our members.

In June I supported the NHS Gender Based
Violence Policy. This resulted in some press
coverage raising the profile of this serious issue.
I supported Police Scotland in publicising their
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Xmas crackdown and will continue to campaign
against Domestic Violence at every opportunity.

In 2013 I attended Scottish STUC, Scottish
Labour Party Conference and National Labour
Party Conference. I also represent our members
views on the Scottish Nursing Sector as Vice
Chair and Scottish Council.

Striving to ensure the voice of our membership
is heard, I will work closely with other members
to protect your terms and conditions. I believe
that true representation comes from the
grassroots of the union and your voice must
be heard and I thank for your continued
support to myself as Chairperson to allow me to
continue with shaping the way forward for our
union.

Labour Link –Marie Garrity
I have held Labour Link Officer position for The
past 3 years and I am elected to the Labour Link
Committee and Labour Link Forum. I attended

the Labour Link Conference and The UK Labour
Party Conference. This year I attended my first
Forum in Cardiff and spoke on Cuts. Another
first was to attend the UK Labour Party
conference 2012. I am elected to attend
Scottish and UK Labour Party Conference
2013.

I attend The East CLP and in May of last year I
was elected as Councillor for the Baillieston
ward. I attend East CLP in my capacity as
Labour Councillor and also as UNISON’s
Representative.

I continue to do my utmost to ensure the voice
of our membership is heard and work closely
with other members to protect your interests.
This year I have encouraged another Steward to
share The Labour Link Post. This will enable me
to share my experience and knowledge and
ensure the job sharer is afforded the opportunity
to be more involved in Labour Link issues. I
welcome the challenges ahead and I would like
to take this opportunity to thank you for your
support.

Branch Awards

Gold Award for Best Campaign –
Pay as if at Work

Silver Award for Branch
Communications
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Disabled Members Officer –
Lilias Gordon
All is fairly quiet on the disability front at the
moment. I was expecting by now to be quite
deeply involved in the latest management drive
“Release Potential” which is being rolled out in
a “top down” manner. Managers are now
having to find funding from within their own
budgets should a member of staff identify
themselves as disabled and come to them
asking for “reasonable adjustments” to be
made to accommodate their disability in their
workplace environment.

Disabled people can play a fully active role in a
workplace if as to paraphrase “you give them
the tools” but budget cut backs are making
“reasonable adjustments” a seemingly bitter pill
to swallow for some managers. This new
initiative would appear to be a high level
management attempt to “soften” this particular
blow. I thought that it all sounded good on
paper and was quite enthusiastic but most of
the meetings that were arranged to discuss this
were cancelled. It has taken until the beginning
of December to actually sit around a table and
try to find the next step forward for this.

I have been charged with trying to contact a
forum on disability that may have existed back
in the day. I say may, as although everyone
around the table seemed to have some
recollection of this, no-one seemed to know
what this group were called or where they were
based. I have already started the ball rolling with
by asking various staff members that have
connections with community groups to see if
they can find anything out about this and am
trying to connect with Glasgow Disability
Alliance too.

I have decided on two further actions with this
too. I will put a big shout out to everyone out
there and ask if anyone who has any
recollection of this and of those involved get in
touch with me. If I can’t find this group with that,
I will try to re-start this with staff members that
have an interest in disability issues – be they
disabled themselves, they have a family
member that is disabled or just have an interest
in disability issues.

A tall order but I am sure that with the help of
the UNISON members it is not impossible. I
hope they can assist me in my quest.

Assistant Branch Secretary
&Acute Convenor –
Frances Lyall

The new south Glasgow
hospital has dominated a
lot of our work for 2013
and this will pick up speed
in 2014 as the opening of
the new hospital draws
nearer. Working groups
have been set up within
directorates to discuss

new ways of working and workforce numbers
required in the new build. We have been
pushing for a year now for regular
communication to staff affected by the closure
of the Victoria Infirmary, Mansionhouse,
Western Infirmary, Yorkhill and the impact of
changes within Gartnavel General however,
progress on this has been slow due to the final
bed numbers and what will be in Gartnavel
General still to be signed off by the Chief
Executive for the board.

The stewards based within Acute services have
met on a few occasions now to discuss what
our members are saying, the questions they
need answers to and to try and prioritise the big
ticket issues. We compiled a letter to the Chief
Executive following one of these meetings with
the top 10 questions we would like answered on
your behalf and we still await his response. We
expect the work on this to pick up very quickly
and we will be organised and ready to support
our members through this.

Within admin services some of our members
are still reeling from the big changes that they
have been part of from the reduction in the
number of Medical Secretaries and PA’s,
introduction of Trakcare and Electronic Patient
Record and the centralisation of services such
as Patient Liaison and Referral Management
Services to name but a few. This has resulted in
an increase in stress related illness and we have
been working with management to ensure
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increased support and training is available
where it is needed and we have also challenged
management that in some of these reviews they
have got it so wrong and we need to look at
what changes need to be implemented now.

The new On-Call national agreement has
caused huge problems in some areas of the
service particularly as it has been left to local
areas for implementation. There has been a lack
of understanding of the impact to our members
and communication has been left wanting. This
has caused a great deal of angst especially in
areas where our members have been
underpaid. Our branch demanded a recall of the
Board Implementation group to sort this mess
out and discussions are ongoing.

The national survey revealed a significant
number of NHSGGC staff have been bullied at
work resulting in high levels of sickness due to
stress. We have pushed and worked with our
employer to provide training for managers to

spot the signs of stress amongst their staff and
how to deal with it compassionately and
confidentially. We have also agreed a series of
programmes that are being rolled out across the
board to highlight Attitudes and Behaviours
amongst staff groups and these have proved
successful so far. We are also working with the
Board to review the Dignity At Work policy to
make it easier for our members to gain support
when they believe they are being bullied or
victimised and not make them have to jump
through hoops to get help.

Whilst 2014 will be another busy year with a lot
of our work taken over with the new hospital
and the challenges it will bring we must not lose
sight of those staff who will not be moving to
another hospital as they will still be affected by
changes in working practices and the impact of
Social Care and Integration. The face of
NHSGGC Acute Services is constantly
changing and we will ensure that our members
voices are heard.

Winners

Recruit a friend competition
winners Connie Kinnear, GJNH
(above) and Elaine Murray, SGH
(right) each receive an iPad.
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Clyde Divisional Report –
Raymond O’Donaghue and
Graham Capstick

After protracted
discussions with the
employers in GG&C
(regarding TSSU staff) with
stewards in Clyde heavily
involved it has now been
agreed that staff will be re-
banded to band three. Not
only will there be an uplift
in salary, there will be a
clear career pathway. Staff
will be able to access
further education and
training.

Pay as if at work is a major
success for the branch as
a whole, again with Clyde
stewards having a major
role in providing evidence
to ensure a successful
outcome – the payments
are now appearing in staff

pays – this is currently being rolled out.

There have been a number of AfC success
stories within Clyde in the past year including
some grievances which were upheld and led to
significant arrears being paid to staff.

Clyde Stewards were involved in protecting
staff during a number of reviews within the
Division. These included Clinical waste at IRH,
Porters and Domestics LEAN working at the
RAH – UNISON’s input to these reviews,
modifying many of the proposals will be useful
and assist staff when the LEAN review is carried
out at IRH.

Clyde Stewards were heavily involved in
working through the review of Rapid Response
services in Paisley & Renfrew.

Clyde stewards have also had input, ensuring
staff issues are addressed, to work being done
on the new Eess system, specifically around
Attendance Management and Employee
Relations.

There were a number of challenges within the
Directorate including a review of catering
services within Dykebar hospital which led to
some staff being redeployed, and in some
circumstances, having their salaries protected.
There are still challenges for staff travelling to
the Mansionhouse Unit and local stewards are
working to find solutions where possible There
remains some challenges within the Audiology
review within Clyde.

Ongoing work for, and representation of, staff in
the areas of Disciplinary matters and
Attendance Management issues.

Membership Services
Officer – Stewart Douglas

Over the past year as the
Membership Officer I have
worked closely with
Recruitment &
Development. It is
important to promote the
benefits members will
enjoy from special rates
offered to UNISON

members i.e. Insurance of all sorts, finance and
holiday offers. It is also very important to make
members aware of assistance available via
UNISON Welfare Officers.

It is therefore very important to continue to have
a high profile around the sites as this gives
members the opportunity to bring issues
directly to active stewards.

Nursing Report – Una Provan,
Professional Nurse
In my last report I reflected
on the past year. In this
report I am concentrating
on what the future holds
for Registered Nurses.

In September 2013 the
NMC released a briefing on
their commitment to
implement revalidation of
Nurses and Midwives by 2015. This

Raymond
O’Donaghue (top)
and Graham
Capstick



9

development is supported in the Francis Report
which recommends to the NMC that the
information that feeds into revalidation should
include evidence from patients and their
families.

Every nurse and midwife will be required to
confirm that they:

� Continue to remain fit to practise.
� Have met the required hours of practise

and Continuing Professional Development,
and have reflected on the updated Code
and Standards and continue to follow
them.

� Have sought and received third party
feedback which has informed their
reflection on their practice. This feedback
could be from patients, carers or peers.

� Have sought and received third party
confirmation that they are fit to practise. A
third party (often a Manager or supervisor)
will need to confirm that the nurse or
midwife is following the Code and
Standards, and fit to practise.

To meet the above process it is even more
imperative to have an up to date and accurate
KSF completed and signed off by a line
manager. Clinical supervision just as important
and any register nurse who is not in a position
of being able to access either KSF or clinical
supervision requires to be more proactive in
how this evidence can be gathered. Peer
supervision is one way of ensuring this
happens.

Keeping on the subject of the NMC, it is well
known although the NMC’s fee consultation will
not be published until March 2014, that the fees
will rise from £100–£120 per year. UNISON
rejects this proposal. Gail Adams head of
nursing states “Nurses and midwives have
been struggling with pay freezes and a huge
increase in their workload. The last thing they
need is an inflated registration fee. UNISON will
have a closer look at the proposals, consult with
members and highlight our concerns with the
Government. To give your views email
NHSBranch@unisonglasgowclyde.com to give
views.

To conclude on the subject of the NMC and I
again are making a plea and I cannot stress this

enough, when registered nurses are involved in
any issues that may have an impact of their
registration they absolutely need to seek advice
from UNISON well before the initial
investigation commences. Again we have
evidence that our members are falling foul of
the process due to seeking advice far too late
and I believe a better outcome could be
achieved through earlier intervention.

A concern for nurses is Professional Indemnity
cover. It is a fact that UNISON provides cover
for all healthcare employees including nurses,
midwives, health visitors, ambulance workers,
professionals allied to medicine, PTA and PTB
staff, administrative and clerical workers,
managers and ancillary staff. This means that
UNISON will cover you for any claim made
because of your professional actions as a
healthcare worker in the course of your
employment on a contingent basis.

Finally in this world of constant change we look
forward to the opening of the new hospital at
the Southern and the opportunities this will
provide for the Nursing Profession.

In the Community the Health and Social care
Bill has passed through Parliament and on the
1st April 2014 we go into a shadowing phase.
This will be challenging and UNISON is involved
and keeping a watchful eye on developments
and how this will affect our members.

The Children and Young People’s Bill is
currently going through the Scottish
parliament. This will introduce the concept of
the Named person who will be the Health
Visitor for all pre school children and the
teacher for all school children. This will have an
impact on how the Health Visiting Service will
be delivered. Currently across Scotland there is
a deficit of approximately 450 Health Visitors.
UNISON is proactive in putting pressure on
health boards to increase recruitment and to
look at retention of our health visiting
colleagues.

Please continue to keep UNISON informed
of any issues in your workplace. Remember
the earlier we are involved the better the
outcome.
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Community and Voluntary
Sector – Cheryl McCormick

This has been another
challenging year for our
members in the
community and voluntary
sector. The overall picture
continues to be that local
authorities are seeking to
get more from community
and voluntary

organisations for less money with the inevitable
downward pressure on staffing costs being the
result.

Pressure on Terms and Conditions continues
with many members facing substantial cuts or
potential redundancies.

Facility time continues to be an issue across the
sector. Several employers are looking to amend
facilities agreements to our detriment in the
early part of the year.

Personalisation has also remained to be an
issue as community employers in the care
sector, move to address the challenges of the
introduction of personalisation along with
savage cuts to funding.

However we have also seen membership
numbers going up along with increased activity
from our shop stewards and activist.

We have also begun engaging with several new
employers in the sector over recognition
agreements and have been renewing old
recognition agreements with others.

Our campaign on the Scottish Living Wage
continues and we still continue to challenge all
our community employers to pay the living
wage.

You will also have seen media coverage on the
inappropriate use of zero hour contracts. We
are always looking for members who are
prepared to tell their story. A recent media
storm has assisted in putting this on the
agenda.

The year ahead will also see the implementation
of the Community Organising for Growth

Project aimed at improving support for our
community members across Scotland.

Welfare Report – Eleanor
Harvey and Elizabeth Rankin
Another busy year for the
welfare department with
the average of three
applications each week.
Most of them being
successful. The criteria for
applying for a welfare grant
is that you have less than
£3,000 of savings. Be there
for you as UNISON welfare
is known is there to help
people struggling with
unexpected financial
difficulties such as loss of
income due to long term
illness, the need to buy
equipment because of a
disability. Not to pay debts.
During the last year Be
there for you had 4,000
applications and paid out
£75,000 in grants.

Also we had applications for the winter fuel
grant which can be applied for only in January.
Scotland does best out of the uniform grant
more details will be sent out at the time.

Members who are dealing with debt do not
have to deal with this alone if they have more
than one creditor they can phone debtline they
do not have to go through the branch they can
phone the debtline direct the number is
Freephone 0800 389 3302 this number is
available 24 hours a day 7 days a week. They
deal with credit card debt, mortgage arrears
and home repossession. You get immediate
advice, a debt management plan and reduction
of multiply debt repayment. There are no hidden
charges unlike other debt management
companies every penny paid are paid out to the
creditors. Last year the Scottish committee did
not do a fund raising event but hope to do so
this year your support is important to make this
a success.

Elizabeth Rankin
(top) and Eleanor

Harvey
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Education – Stephen McLean
Another very successful
year for our in-house
Branch training a total of
14 courses were run
throughout the year with
131 stewards attending.
Apart from the usual
courses we included
Appeal Against Dismissal,

Organisational Change, Preparing a Statement
of Case and Running a Grievance, these
courses were all tailored to our own specific
needs by Jennifer McCarey and lead stewards,
and have proved to have been a very useful
resource.

At the last new stewards induction in December
we had a very good group of new and
enthusiastic stewards and I look forward to
working with them and seeing them about the
branch. Education is not just within the Branch
some of our stewards are attending Stow
College extending their knowledge and interest
in such matters as Health & Safety.

The new education planner for 2014 is up and
running. Some courses have been taken out so
the planner is an all new slim-line affair waiting
to be filled with appropriate course material and
hopefully will be filled with enthusiastic
stewards. I look forward to seeing you around
the sites and at the branch and I thank you all
for your continued support.

Health & Safety –
Tommy McWilliams
This year there has been
various campaigns and
projects within the branch.
After the last election of
branch officers both
myself and James Milligan
were installed as Health
Safety Branch Officers and
set about arranging dates
for the branch Health & Safety Committee these
date were set bi-monthly, again these started
positively and as the year went on they were
poorly attended.

As a branch there was various inspections
carried out throughout the year picking up issue
from “Manual Handling, stress, staffing issues,
asbestos, heating, faulty equipment, slip trips
falls” Some of which lead to personal claims
being lodged with Thompson Solicitors and
pursued with GGC Health Board.

As usual the Hazards Conference 2013 took
place whereby the Branch allows 4 H&S Reps
to attend at Keele University, once again this
was one of the most interesting conferences
with various good speakers and instructive
forums. This was followed by the UNISON
Scottish Health Conference at Stirling
University again this had interesting subjects
with very good speakers contributing to a very
informative day.

This year European Health & Safety Week in
October the branch held Road Shows on the
Monday, Tuesday, and Thursday of that week
with Workplace Inspections carried out on the
Wednesday in various sites throughout GGC
sites. At this moment I would like to thank the
Health & Safety Reps who attended the road
shows and workplace inspections for there
enthusiasm on the day.

As a branch there is still a lot of work to do
within Health Safety to cover GGC sites. This
can be achieved by following up with the
recruitment of new Health & Safety Reps and
further education and training for experienced
Reps. For the year ahead GGC Board will be
putting more austerity cuts for the next 2 years
this will result in more pain for staff through
reduction in staffing levels which will lead to an
increase in stress for the staff who are left to
carry on, this means that there will be a
reduction in new equipment. H&S Reps must be
more vigilant than ever to combat these cuts.

Convenors – CHP/CHCP/
Mental Health – Stevie
Fullarton and Clare Haughey
2013 was another busy year, which saw the
Health and Social Integration Bill been
introduced in the Scottish Parliament and
should become law in late March this year.
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Which means the CHPs
will operate in Shadow
operational function from
April this year and will be
fully implemented in April
2015.

Throughout the year
UNISON has been
involved in negotiation of
shaping Children Services,
Specialist Children
Service, Health Visiting,
and District Nursing,
across Glasgow and Clyde
affected all staff.

Also 2013, particularly in
Glasgow CHP, UNISON
has been involved in
negotiation with Phase 2 of
Administration Service
which now includes

Specialist Children’s, Mental Health, Addictions
and Sandyford Services. Also within Glasgow,
UNISON is involved with Addictions Services
Review.

If not attending redesigns of service, then the
Stewards representing individual members
meetings at various meetings, also giving out
advice, and attending work place meetings.

Within Mental Health Services across the
Health Board, UNISON stewards have been
very active particularly in the Redesign of
Community Service and Care of Elderly
Services in the North East of Glasgow this is
now nearly completed. Also 2014 will see
UNISON stewards involved with future changes
to Mental Health Services, which will include
Learning Disabilities across Glasgow and
Clyde.

As well as the Community Health Service and
Mental Health Services mentioned above,
UNISON represents Health Staff who work in
the Prison Service at Barlinnie, Low Moss and
Greenock. UNISON has also been involved in
negotiation of setting up Police Custody
Services which will start in April of this year.

Finally in my report, if you wish to be become a
steward and represent your members in your
area of work, please contact UNISON.

Young Members – Stewart
Tuckwood

I’ve had another good year
enjoying my role
representing the young
UNISON members in our
branch. Though away for
several months travelling
(won’t bore you all with the
details) I have continued to
be active in a number of

roles to support the interests of young members
in UNISON and the country.

Things undoubtedly remain tough for many of
our young members, with low wages, difficulties
finding jobs, bullying and housing problems just
some of the issues that were highlighted to us
when carrying out a survey last year. As housing
problems were a major concern, the Scottish
Young Member’s Forum (of which I am a
member) selected this as a priority. We have
been in the process of developing our ‘Gie’s a
hoose’ campaign which calls for the building of
more affordable housing and better regulation
of the private rented sector. As part of this
campaign we will deliver housing information
packs to young members to support you to
make good decisions and will be carrying out
activities to raise awareness and promote the
issue.

UNISON raised housing at the Trade Union
Congress (TUC) Young Worker’s Conference
where I proposed a motion calling for the TUC
to increase and improve their campaigning on
the issue. Scottish young members are also
preparing activities and ideas to support the
new ‘Young Worker’s Month’ which will be
promoted by the TUC in March this year.

As a Scottish delegate to the National Young
Member’s Forum I have been involved in
improving the Union’s approach to young
members in the union and sharing ideas and
campaigns to help fight for you.

In Glasgow we are beginning to hold drop ins
for student nurses and our young members in
the NHS and Community and Voluntary
services to meet staff from the branch and raise
your concerns. Please keep your eyes out for

Stevie Fullarton
(top) and Clare
Haughey
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these and come along for coffee, cake and a
chat. This helps us understand your concerns
better and take action to address them. It will
also hopefully help some of you become more
involved in UNISON.

Glasgow will be hosting our UK National Young
Member’s Weekend in May when we will
discuss the issues facing us all, promote
campaigns and enjoy some good social
activities. If interested please let us know, we’re
hoping plenty of Glasgow based young
members help us show everyone a good time!

I am completing my degree this year and will be
going on to a job in England in the summer so
will not be standing to be young member’s
officer again. Hopefully someone is interested in
taking on this role and it only remains for me to
wish everyone good luck for the future.

BAOT Co-ordinator –
Diana McCrone
This has been another
busy year with lots of
re-design work going on
for Occupational Therapy
staff. These include

� Review of OT
leadership in
Partnerships. This has
now resulted in a new
structure for leadership proposed. Work is
ongoing now in identifying Care Group
Leads and CH(C)P Leads

� Re-design of OT in Specialist Children’s
Services

� Ongoing re-designs in Mental Health
� The move to the new South Glasgow

Hospital. This will have re-design
implications for the staff involved as
departments amalgamate and take on 7
day working.

Over the year harmonised job descriptions for
Band 6 OT’s working in Mental Health have
been introduced, and the new OT rotation
arrangements have bedded in Acute with a
2 tier rotation for Band 5’s.

Attendance Management and Redeployment
also bring regular requests for advice and
representation, as do Capability issues.

Unfortunately, the extra pressures of work are
impacting on BAOT stewards, and we are now
down to only two in the whole of NHS Greater
Glasgow and Clyde. There cannot be many OT
staff that have not now been affected by a
re-design and are familiar with the issues that
can arise – it is therefore crucial that interested
BAOT members step forward for training by
UNISON as a representative. That is the only
way you can rely on being represented by a
BAOT representative with local knowledge, at
meetings with managers regarding changes in
service, or at meetings with Human Resources.
Recruitment might just be a feature of the BAOT
Co-ordinator’s use of time over the next year …

Vice Chair & Facilities
Convenor – Rose Anderson
We have had another busy
year within the branch and
in particular within the
Facilities Directorate. We
have had some good news
stories and some not so
good.

Within the Decontamination
Unit at Cowlairs we
completed a regrading exercise with staff going
from Band 2 to Band 3 job descriptions with
training and support put in place with the
opportunity of career progression. We have also
successfully negotiated permanent full time
posts for staff in Cowlairs rather than employ
through an agency.

Another success story was gaining 52
permanent full time posts within Hillington
Laundry again stopping the use of agencies to
provide staff.

Negotiations took place between UNISON and
Facilities management when we discovered a
large number of our part time members were
working regular overtime and not receiving the
benefits of this when they were off sick or on
annual leave and were being paid at basic rate.
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This resulted in our members gaining full time
contracts.

Whilst we have stories to celebrate it does not
take away the challenges that we have had, in
particular the pressure on our Domestic
members to achieve and maintain the
Governments’ monitoring tool targets on
cleaning and the continuing review of Catering
services.

Some departments are preparing for the new
South Glasgow hospital opening in 2015 and
are reviewing services which have resulted in

areas undergoing changes to working patterns
and we have worked through this to ensure our
members are treated fairly and consistently
through the Managing Workforce Change
policy.

This is only the beginning of service changes in
readiness for the new hospital opening and the
Facilities stewards will work hard along with all
stewards within the branch to ensure that our
Facilities members receive regular
communication of how the hospital moves will
affect them directly.
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