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LARGE PRINT AVAILABLE ONLINE  
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Branch website in PDF format on your browser at: 

www.nhsglasgowclydecvs.com ς Find the latest 

edition on our cover page and older versions 

under archive publications. 
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¦bL{hbΣ {ŎƻǘƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ƘŜŀƭǘƘ ǳƴƛƻƴΣ Ƙŀǎ ǘƻŘŀȅ 
(Monday, June 25) agreed to recommend that 
members accept a pay deal which is worth at least 9% 
for NHS workers across Scotland over three years. 

The union, which represents 60,000 health workers 
who are covered by the NHS Agenda for Change 
agreement will now ballot members recommending 
acceptance of the deal, which was negotiated in 
Scotland between unions, employers and the Scottish 
Government. 

The main elements of the deal are: 

¶ All NHS Scotland staff earning under £80,000 to 
receive a 3% pay increase backdated to April 1, 
2018, with a payment of £1600 for staff earning 
more than £80,000 

¶ The top of all pay scales to rise by 9% over the 
lifetime of the three-year deal (including 2018) or 
£1600 per annum for scales above £80,000 

¶ Larger increments and faster progression for staff 
in post, but not yet at the top of their pay band ς 
worth between 11.3% and 27.7% 

¶ Removal of band overlaps to ensure promotion 
comes with a proper pay rise and to lessen the 
risk of equal pay challenges 

¶ Big improvements in starting salaries to help the 
NHS attract and retain new staff 

¶ Applies to all NHS contractor staff 

UNISON ScotlŀƴŘΩǎ ƘŜŀƭǘƘ ŎƻƳƳƛǘǘŜŜ ƳŜǘ ǘƻŘŀȅ 
(Monday, June 25) to review the offer and agreed to 
recommend acceptance on the basis that it is the best 
deal that can be achieved by negotiation. 

All UNISON members working for the NHS in Scotland 
will have their chance to vote on the new three-year 
pay offer and changes to the NHS pay structure in an 
electronic ballot which will run from July 16th and 
close on August 14th 2018.  

The union will use the period in between to ensure 
that members have as much information as they need 
to make their decision on pay. 

Overall, the deal will see an extra £410m invested in 
NHS Scotland pay over three years. It is funded by 
money released by the UK Government as part of the 
.ŀǊƴŜǘǘ CǳƴŘƛƴƎ CƻǊƳǳƭŀ ǎƻ ƛǘ ǿƻƴΩǘ Ŏƻǎǘ Ƨƻōǎ ƻǊ 
patient care. 

Other details within the deal include: 

ω /ƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŀǘ bI{ {ŎƻǘƭŀƴŘΩǎ 
salaries  remain higher than those in other parts 
of the UK 

ω The removal of pay band overlaps (by deleting the 
lowest pay bands) by 2020-21 

ω The value of bands 1-8c will increase by 9% 
(cumulatively) from 2018/19 to 2020/21 

ω The value of bands 8d and 9 will increase by 
£1600 p.a. 

ω By 2021 a new pay structure which means that 
staff will progress more quickly from the starting 
salary to the rate for the job 

There are also commitments to look at some policy 
issues during the period of the pay including : 

¶ Managing sickness absence 
¶ Utilisation and application of TOIL 
¶ Appraisal and incremental progression 
¶ Organisational Change Protection 

Chair of the Scottish Health Committee and NHS porter 
Tam Waterson said: 

ά¦bL{hb Ƙŀǎ ƭŜŘ ǘƘŜ ǿŀȅ ƻƴ bI{ tŀȅ ƛƴ {ŎƻǘƭŀƴŘΣ 
campaigning and lobbying around our Scrap the Cap 
and Pay Up Now Campaigns.  

άThis is not a perfect deal and it does not go the full 
way to recovering the losses incurred by health 
workers during more than a decade of austerity and 
Ǉŀȅ ŎǳǘǎΦ .ǳǘ ƛǘ ŘƻŜǎ Ǉǳǘ ƳƻƴŜȅ ƛƴ ƳŜƳōŜǊǎΩ ǇƻŎƪŜǘǎ 
now and means that many will reach the agreed rate 
for the job faster than they would have done without 
the current pay arrangements.  

ά¦bL{hb ƛǎ {ŎƻǘƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ƘŜŀƭǘƘ ǳƴƛƻƴ ŀƴŘ ƛǎ 
leading the way in recommending this deal, which is 
the best that can be achieved by negotiation, to our 
members working ƛƴ {ŎƻǘƭŀƴŘΩǎ bI{Φέ  

 



 

 
 

 

                    
The union was formed in 1993 when three public 
sector trade unions, the National and Local 
Government Officers Association (NALGO), the 
National Union of Public Employees (NUPE) and the 
Confederation of Health Service Employees (COHSE) 
merged. 
Our union is strong as we approach our 25th 
anniversary, general secretary Dave Prentis told 
¦bL{hbΩǎ ƴŀǘƛƻƴŀƭ ŜȄŜŎǳǘƛǾŜ ŎƻǳƴŎƛƭ ŀǘ ƛǘǎ ƳŜŜǘƛƴƎ ƛƴ 
London. ά¢ƘŜ ¢ǊŀŘŜ ¦ƴƛƻƴ !Ŏǘ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ōǊŜŀƪ 
ǳǎΣ ōǳǘ ǿŜ ƘŀǾŜƴΩǘ ŀƭƭƻǿŜŘ ǘƘŀǘ ǘƻ ƘŀǇǇŜƴΣέ he said. 

The union has now largely secured its income by 
agreeing new arrangements covering some 8,000 
employers to allow continued deduction of union 
subscriptions directly from salaries, as required by the 
new Act. 

Dave added, άhǊƛƎƛƴŀƭƭȅ ǘƘŜ Ǉƭŀƴ ǿŀǎ ǘƻ ŜƴŘ ŎƘŜŎƪ-off 
altogether and that would have been a massive 
attack on our union. We fought that off, and now we 
have put the work in to make sure our union is strong 
and viable for the future.  

Conference motions calling for a review to reshape the 
union to fit the next 25 years are a sign of our strength, 
Mr Prentis said, άIf we can get this right and keep a 
positive focus ƻƴ ǘƘŜ ŦǳǘǳǊŜΣ ƻǳǊ ǳƴƛƻƴ Ŏŀƴ ǘƘǊƛǾŜΦέ  

 

Chance to Win £250 

To Celebrate The NHS and UNISON 

birthdays we are running a prize draw. 

Included in your magazine is a postcard, just complete 
your details and return by freepost and we will enter 
you into a draw to win a selection of vouchers for you 
to spend at a store of your choice. 
 

 

 

1st Prize - £250 voucher 
2nd Prize £100 voucher 

3 x 3rd Prizes of £50 vouchers 
and many more! 

 
 
 
 
 

Good luck and get posting 
 

 

 

 

 

 

ORGANISATIONAL CHANGE 
 
¦bL{hb Ƙŀǎ ŎƘŀƭƭŜƴƎŜŘ bI{DD/Ωǎ ƭŀǘŜǎǘ ǇǊƻǇƻǎŀƭ ǘƻ 
save money from the application of Organisational 
/ƘŀƴƎŜ tǊƻǘŜŎǘƛƻƴ ŀŦǘŜǊ ŀ ŘǊŀŦǘ ΨƳŀƴŀƎŜƳŜƴǘ 
ƎǳƛŘŀƴŎŜΩ ŦŜƭƭ ǎƘƻǊǘ ƻŦ ǘƘŜ ǳƴƛƻƴǎ ŜȄǇŜŎǘŀǘƛƻƴǎΦ 
 
The paper 
appeared out of 
the Financial 
Improvement 
Plan (FiP) 
process, an 
accelerated 
programme to 
identify cuts and savings of around £70m across 
NHSGGC. 
 
Branch Secretary Cathy Miller said, ά¦bL{hb ƘŀǾŜ 
been complaining that NHSGGC are not being 
consistent in their application of Organisational 
Change, with some members being treated very 
ǳƴŦŀƛǊƭȅ ōȅ ƭƻŎŀƭ ƳŀƴŀƎŜǊǎ ǿƘƻ ǎƛƳǇƭȅ ŘƻƴΩǘ 
understand how the existing policy should be applied. 
²Ƙƛƭǎǘ ǘƘŜ ΨƳŀƴŀƎŜƳŜƴǘ ƎǳƛŘŀƴŎŜΩ ǎŜŜƳǎ ǘƻ ǘǊȅ ŀƴŘ 
resolve some of the consistency issues, it falls far 
short in other areas and completely fails to deal with 
managerial and process failure around the polices 
ŀǇǇƭƛŎŀǘƛƻƴΦέ 
 
The principles of organisational change were agreed in 
ǘƘŜ ƭŀǘŜ флΩǎ ŀƴŘ ƘŀǾŜ ōŜŜƴ ŜƴŘƻǊǎŜŘ ōȅ ǎǳŎŎŜǎǎƛǾŜ 
Governments ever since, who see the policy as a 
mechanism which facilitates whole scale change in the 
NHS without the need for voluntary redundancy and or 
the creation of significant industrial unrest. 
 
Cathy added, άLƴ ǊŜŎŜƴǘ ȅŜŀǊǎ ǿŜ ŀ ƘŀǾŜ ƳŀƴŀƎŜŘ ǘƻ 
work with the employers to make big changes to the 
staffing model and location of services across 
NHSGGC. This would not have been possible without 
Organisational Change. However the current 
approach is failing because as usual, some elements 
would rather try and bully and harass staff, rather 
than work with them to secure a sensible and viable 
outcome. This paper goes some way to resolve some 
of our ŎƻƴŎŜǊƴǎ ōǳǘ ƛǘ Ŧŀƭƭǎ ŦŀǊ ǎƘƻǊǘ ŦƻǊ ƻǘƘŜǊǎΦέ 
 
One UNISON member who has been awaiting 
redeployment for 9 months recently told UNISON, 
ά¢ƘŜ ǇǊƻŎŜǎǎ ƛǎƴΩǘ ƛƴǘǳƛǘƛǾŜΦ L ƎŜǘ ǇŜǊƛƻŘƛŎ ŜƳŀƛƭǎ ŦǊƻƳ 
someone in HR about jobs they think might suit me. 
No one seems to want to listen to my needs or work 
with me to re-ǎƪƛƭƭ ƻǊ ǊŜŦƻŎǳǎ Ƴȅ ŎŀǊŜŜǊΦ LΩƳ Ƨǳǎǘ ŀ 
ƴŀƳŜ ƻƴ ŀ ƭƛǎǘ ǘƘŀǘ ǎƻƳŜƻƴŜ Ƙŀǎ ǘƻ ƳŀƴŀƎŜΦέ 

turns 25   



 

 
 

UNISON would like to thank all our NHS staff and colleagues for their many years of dedication  
to our National Health Service, and look forward to many decades of continued solidarity. 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


