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UNISON

Scotland

Have your say on

NHS PAY

in Scotland

www.unison-scotland.org/nhspay18

'bL{hbX {O20(fFyRQa fI NHBSa
(Monday, June 25) agreed to recommend that
members accept a pay deal which is worth at least 9%

for NHSworkers across Scotland over three years.

The union, which represents 60,000 health workers
who are covered by the NHS Agenda for Change
agreement will now ballot members recommending
acceptance of the deal, which was negotiated in
Scotland between units, employers and the Scottish
Government.

The main elements of the deal are:

1 Al NHS Scotland staff earning under £80,000 to
receive a 3% pay increase backdated to April 1,
2018, with a payment of £1600 for staff earning
more than £80,000

1  The top of alpay scales to rise by 9% over the
lifetime of the threeyear deal (including 2018) or
£1600 per annum for scales above £80,000

1  Larger increments and faster progression for staff
in post, but not yet at the top of their pay bard
worth between 11.3% and 2%

1 Removal of band overlaps to ensure promotion
comes with a proper pay rise and to lessen the
risk of equal pay challenges

1 Big improvements in starting salaries to help the
NHS attract and retain new staff

1 Applies to all NHS contractor staff

UNISON Scotly RQ &
(Monday, June 25) to review the offer and agreed to
recommend acceptance on the basis that it is the best
deal that can be achieved by negotiation.

All UNISON members working for the NHS in Scotland
will have their chanceatvote on the new thregrear

pay offer and changes to the NHS pay structure in an
electronic ballot which will run frorduly 1@h and

close on August 1t 2018

The union will use the period in between to ensure
that members have as much information agytneed
to make their decision on pay.

Overall, the deal will see an extra £410m invested in
NHS Scotland pay over three yedtss funded by
money released by the UK Government as part of the

FNYySGG Cdzy RAy 3 C2NXdz |
patient care
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Other details within the deal include:

w / 2YYAOGYSy(d (G2 SyadaNRAy3a
~ salariesremain higher tharthose in other parts

0 BheOki K dzyA2y > KI 2RI @&
w The removal of pay band overlaps (by deleting th
lowest pay bands) by 20221

The value of bands-8c will incease by 9%
(cumulatively) from 208/19 to 2020/21

The value of bands 8d dr® will increase by

£1600 p.a.

By 2021 a new pay structure which means that
staff will progress more quickly from the starting
salary to the rate for the job

w

There are also commitnmés to look at some policy
issues during the period of the pay including :

Managing sickness absence
Utilisation and application of TOIL
Appraisal and incremental progression
Organisational Change Protection

=a =4 -4 =4

Chair of the Scottish Health Committee and Nid&er
Tam Waterson said:

G!'bL{hb KFa fSR (GKS gl &
campaigning and lobbying around our Scrap the Cap
and Pay Up Now Campaigns.

2y

GThis is not a perfect deal and it does not go the full
way to recovering the losses incurred by health
workers during more than a decade of austerity and

LI &8 Odziad . dzi AG R2S&a Lidzi
now and means that many will reach the agreed rate

KSEEGK O2YYA U U the job%alter thanfthkydvould have done without

the current pay arrangements.

& bL{hb Aa {O20fFyRQa f I NB
leading the way in recommending this deal, which is

the best that can be achieved by negotiation, to our
members workingh y { O2 4f I YRQ& bl { ®
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UNISON turns 25 ORGANISATIONAL CHAN

The union was formed in 1993 when three public 'bL{hb KIFa OKFftfSyaSR bl {D
sector trade unions, the National and Local save money from the application of Organisational
Government Officers Association (NALGO), the /| KEy3asS tNRrGSOGAZ2Y | FGSNI |

National Union of Public Employees (NUPE) and the JdzZA RFyOSQ FStt akKz2NI 2F (K
Confederation of Health Sece Employees (COHSE)

merged. The paper
appeared out of %

Our union is strong as we approach oui"25 the Financial

anniversary, general secretary Dave Prentis told Improvement

'bL{hbQa ylGA2ylf SESOdziA @& (FPg dzy O >
Londond ¢ KS ¢ NI RS | yA2y ! Ol éprodessRaf & A 'S
dza = o0dzi 6S KI @Sy Qi heséald2 6 S Recelefated U [
programme to -
The union has now largely secured its income by identify cuts and savings of around £70m across
agreeing new arrangements covering some 8,000 NHSGGC.
employers to allow continued deduction of union
subscriptions directly from salaries, as required by the  Branch Secretary Cathy Milleaid,&a | bL{ hb KI @¢
new Act. been complaining that NHSGGC are not being
consistent in their application of Organisational
Dave addedd h NA FA Y| f £ @ G KS -dffff | yChange with $oméSmyeRbe® Beth@tieated very

altogether and that would have been a massive dzy FFANI & o0& f20Ff YIyl3aSNA
attack on our union. We fought that off, and now we understand how the existingpolicy should be applied.

have put the work in to make sure our union isreng 2 KAfAG GKS WYlLylF3aSYSyd 3dz
and viable for the future. resolve some of the consistency issues, it falls far

short in other areas and completely fails to deal with
Conferencamotions calling for a review to reshape the = managerial and process failure around the polices
union to fit the next 25 years are a sighaur strength, LI AOF GA2Yy ®¢
Mr Prentis saiddif we can get this right and keep a
positive focus2 Y 0 KS Fdzli dzZNB X 2 dzNJ dhe praciplesOf ogganisakional ¢héngeiwere agreed in
GKS f1r4dS onQa IyR KIF@S 06SS
Governments ever since, who see the pphs a
mechanism which facilitakewhole scale change in the

NHs Chance to Win £250 NHS without the need for voluntary redundancy and or

70 the creation of significant industrial unrest.

To Celebrat&heNHS andJNISON
D = birthdayswe are running a prize draw.

Cathyaddeda Ly NBOSyid &SFNB 6S |
work with the employers to make big changes to the
staffing model and location of services across

NHSGGC. This would not have been possible without
Organisational Change. However the current

approach is failing because as usual, some elements
would rather try and bully and harass staff, rather

than work with them to secure a sensible and viable
outcome. This paper goes some way to resolve some
ofourO2y OSNYy & odzi AG FlLretfa ¥

Included in your magazine is a postcard, just complete
your details and return bfreepost and we will enter

you into a draw to win a selection of vouchers for you
to spend at a store of your choice.

1st Prize- £250voucher
2nd Prize £10@oucher
3 x 3rdPrizes of £5&oucher
and manymore!

One UNISON member who has been awaiting
redeployment for 9 months recently told UNISON,
G¢KS LINRPOSaa AayQd Ayldzada
someone in HR about jobs they think might suit me.

No one seemsd want to listen to my needs or work
withmetorea { Af t 2NJ NBEF20dza Ye
YIEYS 2y | fAad GKFG azySzy

Good luck and get posting
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UNISON would likéo thank all our NHS staff and colleagues for their many years of dedicati
to our National Health Service, and look forward to many decades of continued solidarity.



